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Session Objectives 

1. Identify 3 global faculty competencies and 3 limitations 

to existing structure 

2. List the five steps of Continuing Professional 

Development (CPD) 

3. Evaluate how the CPD framework fits within existing 

retention & advancement processes (global faculty 

competencies) for faculty 

4. List keys for successful CPD alignment with global 

faculty competencies 
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1.  

Existing Faculty 

Requirements for 

Advancement and Retention 

Global Faculty Competency 

Expectations 
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Global Faculty Competencies 

ÅDemonstrate excellence in tripartite 

mission 

1. Teaching 

2. Research  

3. Service 

ÅGuidelines for competencies noted in 

faculty handbook 

ÅDocument efforts in portfolio, CV, dossier, 

annual review reports, other 
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Reviewing Competencies 

ÅEvaluated by department chair annually 

¸ Review - goals, CV, personal development 

efforts, portfolios, etc. 

¸ Accomplishments contributing to college 

strategic plan, university mission, promotion 

and tenure, and accreditation 

ÅEvaluated by peers during promotion and 

tenure review 

¸ Review dossier and summary of 

accomplishments 

¸  and peer-evaluated at long-term intervals 
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Faculty Accountability 

ÅFaculty individually accountable 

¸ Receive guidance or support from chair, 

mentors, colleagues, administrators 

ÅVaries by institution and resource availability 

¸ Programs offering developmental support to help faculty 

achieve success 

¸ Oversight for faculty compliance 

ÅAccreditation bodies, Dean, Department Chairs 

ÅP & T guidelines, strategic plan, annual review 
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Limitations of Existing Structure 

1. Short-term and long-term goals may not match 

¸ Fulfilling tripartite mission requirements is challenging 

¸ May focus on completing tasks (short-term) vs. building 

toward excellence (long-term) 

2. Efforts may be disjointed 

¸ No reflection on developmental needs or 

improvement plans 

¸ Not aligning goals with strategic plan or P&T 

guidelines 

¸ Missing evaluation or documentation of efforts 

¸ Infrequent internal/external review & feedback 
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Limitations of Existing Structure 

3. Support and resources vary among institutions 

Å Development opportunities, $, mentors, 

collaborators, time 
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Overcoming Limitations 

ÅImpact of structure 

¸ Limitations may hinder achievement of global 

competencies related to the tripartite mission 

ÅFaculty development may be key from 

overcoming limitations through emphasis on: 

ÅNeeds assessment, prioritizing, leveraging resources, 

working toward big impact, producing outcomes that 

contribute to excellence 

ÅWhat kind of development needed?   

10 
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2.  

Types of Development 

Continuous Professional 

Development vs. Continuing 

Education 
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Continuing Professional Development: 

1. Lifelong, self-directed process, emphasizes 

accountability  

2. Systematic, outcomes-focused, active 

participation in professional development 

activities  

3. Focused on 5 elements 

¸ Reflect, plan, act, evaluate, document 

4. Assists individuals in: 

1. developing and maintaining continuing competence  

2. enhancing own professional practice 

3. supporting achievement of career goals 

12 Mike Rouse, ACPE 
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Five Elements of CPD  
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REFLECT

PLAN

ACT

EVALUATE
RECORD &

REVIEW

1.  I consider my current and future 

practice, and self-assess my professional 
development needs and goals.  

2.  I develop a 

ñPersonal Learning 
Planò to achieve 

intended  

outcomes,  based 

on what and how I 

want or need to 
learn. 

3.  I implement my learning plan utilizing an 

appropriate range of learning activities and methods.  

4.  I consider the 

outcomes and 
effectiveness of 

each learning 

activity and my 

overall plan, and 

what (if anything) I 
want or need to do 

next.  

5.  In my ñCPD Portfolioò I document important aspects of my continuing professional 

development; it is a valuable reference that supports my reflection and learning.  

Mike Rouse, ACPE 

Whatôs the Connection?  

Learning Practice 
CPD 

Licensure Renewal 

Jen Moulton,  IPA 
 

CE 

credits 
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Traditional CE vs. CPD 

  CE CPD  

Needs  Pre - determined  Self - identified  

Motivation  External  Internal  

Relevance  May be absent  High  

Outcomes             May be absent  

Evident in process  

(competence, practice, 
etc.)  

Duration  Isolated event  Ongoing, cyclical  

Directed by  Others  Self  

Process  Passive  Active  

Mike Rouse, ACPE;  Adapted from: Terri Schindel, BSP, MCE, FCSHP: University of Alberta, Alberta, Canada 

 

3 & 4.  

How CPD Framework Fits 

with Faculty Requirements 

for Advancement and 

Retention 

 

Keys for Successful Use 
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CPD Fit With Faculty 

¸ CPD focuses efforts/fits pieces of puzzle 

together for short & long term goals  

¸ Aimed at deliberating improving faculty 

capabilities/growing their skills 

1. reflecting and performing needs assessment  

2. making SMART objectives, prioritizing, leveraging 

resources  

3. working toward making meaningful changes, 

producing outcomes that contribute to excellence 

4. receiving self and peer evaluation & feedback 

5. documenting evidence of outcomes in 

dossier/portfolio 
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1. Reflection 

ÅCPD elevates importance of ñknowingò self, 

considering learning and development needs 

ÅReflection usually encouraged for faculty 

ÅType, quality, oversight may vary 

ÅSome require individual faculty development plans 

ÅCPD most successful if: 

1. Identify/provide tools for reflecting & assessing 

2. Frame within strategic plan/tripartite mission 

3. Treat as a valuable, dynamic process 

4. Require evidence of completion & meaningfully link to 

planning   

 

 

 

 

 

REFLECT

PLAN

ACT

EVALUATE
RECORD &

REVI EW
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2. Plan 

ÅCPD stresses facets of planning 

ÅSetting SMART objectives 

ÅFraming within tripartite mission 

ÅIdentifying & prioritizing resources 

ÅFocusing on outcomes 

ÅRequired for annual review as goal setting 

and documented in P&T dossiers 
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REFLECT

PLAN

ACT

EVALUATE
RECORD &

REVI EW

2. Plan 

ÅCPD most successful if: 

1. SMART objectives prioritized, reviewed, 

and evaluated and offered feedback  

2. Offered oversight by chair with initial or regular 

review of plan 

3. Seek mentoring to explore resources, 

collaboration opportunities, back-up plan 

4. Planning for development emphasized and valued 

so faculty do not live in moment and become 

overwhelmed with role 
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3. Act 

ÅCPD stresses meaningful participation in faculty 

development programs 

ÅRequired for P&T and ACPE, not prescriptive 

ÅCPD participation most successful if: 

1. Focused on objectives/outcomes vs. completion 

2. Evaluated (self-peer) periodically to see if on track and 

meeting intended learning objectives 

Å Easy to forego with competing priorities, development can 

come last, good intentions 

3. Resources made available  

Å Accessibility, location, money, time, coverage 
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REFLECT

PLAN

ACT

EVALUATE
RECORD &

REVI EW

4. Evaluate 

ÅCPD emphasizes importance of evaluating 
outcomes of faculty development participation 

ÅRequired for during annual review & P&T 

ÅCPD most successful if:  
1. Focus on outcomes achieved, not activity completion 

2. Self-assess periodically throughout year 

3. Receive peer evaluation to enhance evaluation evidence 
Å Additional objective evidence would also be helpful 

4. Valued as vital component to development 

5. Summarize evaluation results and quantify excellence for  
annual review and P&T dossier 
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5.Record & Review (Portfolio) 

ÅCPD requires documentation in portfolio  

ÅVital component of process 

ÅPortfolios, dossiers required for P&T 

ÅFaculty familiar with process due to ACPE 

student portfolio requirements 

REFLECT

PLAN

ACT

EVALUATE
RECORD &

REVI EW
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5. Record & Review (Portfolio) 

ÅCPD works best when 

1. Document consistently not periodically 

2. Focus on documenting improvements (vs. completion) 

3. Viewed as a dynamic process (vs. static filing cabinet) 

4. Create standardized summary process & tables 

(electronic) 

5. Include artifacts of evidence of outcomes 

6. Receive training on documentation best practices (such as 

P&T workshops, others) 

7. Aligned with other documentation efforts (annual review, 

PT guidelines, etc) 

8. Value benefit of portfolios 

REFLECT

PLAN

ACT

EVALUATE
RECORD &

REVI EW
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Discussion 

ÅTalk with neighbor: 

¸ Can CPD help faculty attain competencies in 

tripartite mission? Strengths/limitations? 
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Summary 

Objective 1 

ÅFaculty requirements require working toward 

excellence in tripartite mission 

¸ Professional develop facilitates work toward this 

ÅEfforts may vary in focus, may be disjointed, & 

resources to support development varies among 

institutions 

26 
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Summary 

Objective 2 

ÅFaculty development can help faculty achieve 

global competencies 

ÅCPD offers structure, a deliberate focus, and 

enhanced oversight to existing faculty retention 

and advancement requirements 

¸ Mirrors existing  faculty requirements 

¸ CPD requirements should complement not compete with 

existing requirements  

Åotherwise burden, loses value 
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Summary 

Objectives 3 and 4 

ÅCPD most beneficial when  

1. Structured & objective reflection process 

supported 

2. Aligned with P&T guidelines & tripartite 

mission 

3. Valued & offered consistent attention 

4. University supports/offers resources 

5. Evidence quantified & documented using 

consistent, continuous, standardized 

process  
28 
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Take Home Message 

ÅFaculty expected to fulfill tripartite mission 

¸ May not know how to achieve or achieve 

excellence in each area 

¸ CPD offers a more accountable structure for 

growing competencies and is tailored for each 

faculty member 
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Questions? 

ÅMelissa S. Medina, Ed.D. 

Assistant Dean for Assessment and Evaluation 

Clinical Associate Professor 

The University of Oklahoma College of Pharmacy 

melissa-medina@ouhsc.edu 

 


