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The Tri-campus Team!

• Jeffery Cooper, PhD – Associate Director of Learning & Development
• jeffery-cooper@ouhsc.edu

• Facilitation Team:
• Angela Russell – angela-Russell@ouhsc.edu
• Jeri Stroup – jeri-stroup@ouhsc.edu
• Melanie Adams – melanieadams@ou.edu
• Nicki Bond – nicki-bond@ouhsc.edu
• Rodney Westbrook – rwtenor@ou.edu

• General contact email – learninganddevelopment@ouhsc.edu
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2020 Recap

• 10,000 associates+ attended Zoom workshops for their personal and 

professional development

• 1,500 hours+ of online workshops were available staff development

• 52 workshops were created for the new Zoom environment

• 8 new compliance courses were created and launched on the OnPoint 

Learning Management System

• 146 new/high-potential leaders enrolled in the New Leader 

Development program 
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L&OD Webpage
• https://hr.ou.edu/Employees/Career-Development/Learning-Development

• https://apps.hr.ou.edu/classcalendar/

https://hr.ou.edu/Employees/Career-Development/Learning-Development
https://apps.hr.ou.edu/classcalendar/
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New Leader Development Program
• https://hr.ou.edu/Employees/Career-Development/Learning-Development/New-Leader-Development

https://hr.ou.edu/Employees/Career-Development/Learning-Development/New-Leader-Development
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New Leader Development Program
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New Leader Development Program

Must be signed by 
BOTH employee and 
their direct supervisor
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All workshops currently offered via Zoom
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Training Summary
• https://www.ouhsc.edu/selfserve

https://www.ouhsc.edu/selfserve
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Looking ahead!                              
• Training Tuesdays

• Introducing a new leadership series: Inclusive Leadership (will need to 
be currently in a leadership role to participate in this series)
• Changing the Narrative/Why Inclusion Matters
• Competencies and Strategies for Creating Inclusion
• The New Work Culture, and Your Role
• Changing Doers into Leaders
• WHY??? – series by Simon Sinek
• Teambuilding

• DE&I
• Reward and Recognition
• Ice Breakers

• Look for this series in LATE Q3!
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L&OD Q&A

• If there is a topic that is of interest to you please share it with us
• learninganddevelopment@ouhsc.edu

• Questions???

• Final Thought: 

You can read books, you can attend workshops, and you can attend 
conferences; however, until you USE what you have learned it is all 
worthless.

mailto:learninganddevelopment@ouhsc.edu
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Pay grade mid-point

• There is no HR or budget policy in effect that states a person cannot:
• Be hired above the pay grade mid-point; however, still within the pay grade

• Receive a merit increase that would advance them above the pay grade mid-
point; however, still within the pay grade

Subject to change by the University
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Pay increases (NOT tied to research grant funds)

• In ALL cases, HR assumes the department has the budget to fund the pay 
increase and has been approved at the appropriate levels of the organization

• In All cases, if the department leadership decides to implement restrictions 
that are more stringent that those of Human Resources team that is their 
prerogative

Subject to change by the University
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Pay increases (tied to research grant funds)

• Requests are bound by the limits of the research grant

• Increases should not create any inequities among similar positions

• HR does not monitor/control the amounts of research grant pay increases, in 
most cases these request pass through compensation review, no problem

Subject to change by the University
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Recruitment Process

• Non-Exempt positions - MUST be posted for a minimum of 5 Business OR 
have a minimum of 3 applications

• Exempt positions - MUST be posted for a minimum of 7 business days, no 
application minimum

• These are FSLA requirements

• Faculty positions do not flow through HR, that process is done in the Office of 
the Provost

Subject to change by the University
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Retirement

• https://hr.ou.edu/

• HSC Retirement Contacts:

• Mackenzie Black
Retirement Coordinator
mckenzie-black@ouhsc.edu
405.271.2180 Ext. 44711 

• Molly Steele
Retirement Coordinator
molly-steele@ouhsc.edu
405.271.2180 Ext. 44723 

• Stacey Powell
Retirement Manager
Stacey-powell@ouhsc.edu
405.271.3145 Ext. 13145 

https://hr.ou.edu/
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